
  



Welcome to Own It! Your Business and Your Life with Nicola Cairncross and Judith Morgan. In this podcast, 

we are going to cover everything you need to embrace to become a successful entrepreneur, marketing 

money and much, much more. How to create a business doing just what you love, how to own it, your 

business and your life. This one will be fast, funny, feisty and very lively. So sit back and enjoy the show. 

 

Nicola: Good morning. I have coffee and I've contact lenses. That's all you need to record a podcast I've 

discovered. 

 

Judith:  Well, I can think of a few more things. You need a working microphone, computer. You need to 

have your clothes on. 

 

Nicola: I've got few on them. I've got a blanky wrapped around me. That's the main concern.  

 

Judith: I don't think coffee is ideal actually because we both have it with milk that clogs up the pipes. 

 

Nicola: Then it makes you talk faster. You, particularly. 

 

Judith: Yes, I know. Speedy. Absolutely. 

 

Nicola: So, how's your week been? 

 

Judith: Well, I've moved houses and suspect to last. 

 

Nicola: Nice, wasn't it?  

 

Judith: No, we spoke when I was in Cambridge, which was the middle MO. Now, I'm in the New Forest 

which is geographically perfect because it's six miles from the sea. It's less than 100 miles to London and 

my brother. It's phenomenally beautiful.  

 

It's peaceful. It's not very far from anywhere. So, for instance, a week tomorrow I'm going to meet Emma, 

who I stayed with in Somerset, who's got my stuff in storage, and I'm going to take her some more, but 

it's like less than an hour for both of us to meet in a really nice pub. But I used to use a lot when I stood 

for meeting clients when I stayed at her house.  

 

Everything's quite easy from here if that makes sense. The village is very quaintly named Tiptoe.  

 

Nicola: Tiptoe, lovely!  

 

Judith: I'm looking after a ginger cat called Champers and another who's very charming sitting next to me 

now, was under my arm and I was trying to do my Brain Train just now but she's just snuggling down in 

the adjacent armchair and that wasn't between the booking and my arrival. For the second time this year, 

there was another cat that was euthanized before I got here. So, I am turning into a bit into the angel of 



death. I mean, if I've looked after somewhere between 12 and 20 cats and two of them has been 

euthanized. That's like 10%.  

 

Nicola: That is not a good percentage.  

 

Judith: It's risky. Anybody listening should be aware that just booking me to look after your cats.  

 

Nicola: No, don't say that. 

 

Judith: Well, there we go. Anyway, so the homeowners are older than me, she's about 70 and he's older 

than that. They're in Florida, and they were the first people. He's emailing me from Florida, so he's quite 

techie. They're the first homeowners to have fibbed to me about when they were intending to depart and 

come back so that their plan was unbeknownst to me that we would share the house together for the first 

night and last night.  

 

Now, the first night was truly appalling because I don't really want to share a house with anybody else 

and I went to bed at seven o'clock. I knew by then, that they were coming back later than they said, which 

means that I've got three weeks here so I can make an alternative arrangement for the last night. So, I 

don't want to do that again.  

 

The best for this story that you really like is I asked them what time? Which airport? Where they're going 

from Heathrow? What time is the taxi coming? It's 5:30 in the morning and it was so cold that night, I had 

to break out a second duvet to put on top of my bed but when the doorbell rang at 05:38 it played very 

loudly, a version of Greensleeves, do you remember we sang that to each other? 

 

Nicola: You didn't get any comments in the group about our rendition of Greensleeves?  

 

Judith: Well, no. I'm not sure which is better or worse, our rendition of it, or the very noisy doorbell when 

it goes and it does at least half the first verse, which is quite a long thing in 5:30 in the morning. I'll tell you 

that but at least it meant they're packing up and they're awesome and I'm on my own now which is lovely. 

I'm not that they were intrusive or invasive or anything like that and I'd already pre-warned them that 

Friday night was a busy night for me on my international conference calls which is right so I have an excuse 

up my sleeve because they were being very secretive about their departure time and now I know why.  

 

A listener, a woman that you and I both like and respect very much lives very nearby and has already 

propositioned to me with coffee so I let slip when I was in Livingston so I might go in and see her. The 

cleaners coming today. I forgot that it was bin day yesterday. I'm glad the cleaners are coming today 

because this is the dirtiest house I've ever been in except for my bedroom and the kitchen, weirdly. 

 

So, it's a big house and an old house; so the furniture pre-dates my parents' house they bought in 1970 

for instance, because the people are so old, or the man that owns the house is so old. I don't think they've 

been together very long. You know how you work out quite a lot about people quite quickly, actually. But 



actually Boon- Is that.. Did you remember we were talking a while back about trying to find a very stylish 

version of the upright armchairs that are easier for people with dodgy knees to get in and out of, did you 

remember that? 

 

Nicola: I don't remember that conversation particularly, but I'm sure you're going to enlighten me. 

 

Judith: Well, we discussed it only two or three weeks ago and I was saying that what you really want is 

the upright armchairs where the seat is not below your center of gravity so that you can stand up easily. 

You said they were for old people. I said, no, they're a bit more stylish than that. But these ones here are 

not very stylish, but they are comfortable and better than that. He's got this arrangement at his chair, 

where there's a little table which means I can work in a comfortable armchair with the table at the right 

height for computing.  

 

Nicola: Nice.  

 

Judith: I know! I've got here brilliant working thing come to the armchair. So, I'm pleased I know that so I 

used one, you know those ones that people use in their sick beds, which are quite low down at sort of 

edge of bed height?  

 

Nicola: Yes.  

 

Judith: Well, this one is a foot and a half taller than that. So, it's plenty of clearance above my knees and 

it's a good working height for the keyboard. It's absolute comfort and when I was doing my brain training 

earlier, Champers came and sat on the arm of it, you know, cozying up to me while I was doing it so she 

likes it too. So, that's Tiptoe for you. 

 

Nicola: Well that's good you've added another thing to your list of things for your house. 

 

Judith: I have and that is, if anything the best thing about all this traveling around it's like when I saw the 

table I went "Oh I'm gonna like that." 

 

Nicola: My thighs are getting stronger getting off the lower corner, so for now. 

 

Judith: I don't really want. That is not a desirable thing to me. But on a similar topic when I stopped at the 

motorway service station on the way down here, and I'm going to come back to this topic later, which is 

why I'm mentioning it at all, and in that the loos were positioned to the decent height as well so you could 

get on and off the seat easily. Sorry to bring this down. It's all to do with the height.  

 

Nicola: It is. Indeed.  

 



Judith: There's just one more thing on this point now, on this lovely little table he's got, his isn't on wheels 

which makes it quite difficult to get it, in the right position. So, mine would be on wheels and I'd like the 

surface of it to be not twice the size but let's say one and a half times the size it is. 

 

Nicola: Well I'm sure there's something. Now, you know that these things exist you can go looking for the 

perfect one. 

 

Judith: I think you don't have to go looking. I think what you do is you commission it. 

 

Nicola: Okay. 

 

Judith: There are plenty of people about with crafty skills. Just get one made.  

 

Nicola: Absolutely. 

 

Judith: Now, tell me about your week. 

 

Nicola: Well, it's all been about food this week, which probably isn't such a good thing for me. I had a 

lunch appointment, which had been put off two times, for various reasons and with my friend Pete 

Jenkins, who as you know, is the one of- 

 

Judith: Gamification. 

 

Nicola: World's leading experts in Gamification.  

 

He told me to meet him at the Flint House, which is a modern English small plates restaurant where you 

can't book in advance. But he was there waiting for me and because I know Brighton really well, so I knew 

roughly where it was because it was in the new lane that they've just built down the back of Huntingdon's 

because Huntingdon's, the department store is all been redeveloped and re-rebuilt and is usually out 

rather nicely. So, I knew where it was.  

 

I got off the bus at the place where I thought was the nearest place to it and I walked down the road 

towards it and then ended up in the lanes and can be a bit disorientating. But I suddenly thought, "Oh my 

God", I have no idea where to go next. So, I got out Google Maps, of course. Because it was a new 

development, Google Maps hadn't caught up yet.  

 

So, Google Maps was trying to take me back out onto the North Road, the high street and will be all the 

way the long way around so I thought, I'm not doing that so I had to pick up the phone and actually call 

the man and he said, I've actually seen you hook. But I couldn't give up my stool to come and get you 

because it's busy here and we'll lose our space.  

 



Anyway, I finally got in there and it was a lovely place and the food was, I have to tell you absolutely 

delicious. The Flint House, I highly recommend it. But it was so interesting because there were these small 

plates, so it wasn't like a formal dining. It was like modern English tapas, is the best way to describe it.  

 

Funnily enough to one of the most delicious things that we tried was a sweet corn fritter, which came 

looking like a little bundle of golden deliciousness on a plate. We halved it between and we would halve 

everything between us and it did half and it was really unbelievably tasty but it was about six quid and I 

thought "Oh, the profit margin on that is marvelous!"  

 

Everything else, a bit of roasted cauliflower, which must have cost them, I'm not joking about 50 beats 

make and it was again about five or six quid. There was a chicken schnitzel which you know normally when 

you get schnitzel in Greece for example. It nearly covers the whole plate, but this was like, it wasn't, it was 

a bashed out bit of chicken breast and it was probably half a bashed out chicken breasts because it wasn't 

huge at all. It just fit nicely on the side plate. 

 

It was absolutely delicious, but it was eight quid. I'm quite impressed with this place because as the food 

arrived, you thought "Oh my God, it's tiny". Then as you start to eat it, you go "Oh my God, it's delicious".  

 

So, you happily paid in the end and we had a glass of Carver to start and a glass of Portuguese red with 

our main two plates. We caught up on, well, it must be fearful about six months and his life's changed 

dramatically and my life's changed dramatically, so we had lots to talk about.  

 

We compared our Tinder profiles because my sisters forced me to set one up the other day, which is 

hilarious and it turned out that his age range was from Phoebe's age up to his age, and he's "No I haven't 

seen you on Tinder" and then we worked out which age ranges we add in. I said where you could 

potentially be seen in mind, but I definitely wouldn't be seen in yours. So, there was down to that 

embarrassing. I have swiped left. 

 

Judith: Well, I actually think this couple who own this house, were in Florida together. I don't imagine they 

met on a nap but they certainly met fairly recently, and have set up home together in their 70s, plus.  

 

Nicola: My friend Helen Linda in Stoupa. He's 82 now and she's coming up to 78. They met online about 

six or seven years ago and their main criteria was they wanted to meet someone clever.  

 

Judith: Quite right. So, if you go sexual mean you, me, them and Mark Ronson? Can we go back to small 

plates?  

 

Nicola: Yes.  

 

Judith: I'm speaking as an accountant for restaurants. Of course the ingredient cost is the least of it. By 

the time you've cooked it, paid the wages, paid the owner, paid you on the plate, washed up a plate 



bloody blah, blah. But can I just tell you that the Italian word for plates is a Assaggi? One of my favorite 

restaurants in the whole world is called Assaggi, and it's in Notting Hill.  

 

You don't get small plates there, actually. But I have been to a restaurant in Florence, where you just join 

a big table and eat whatever comes your way in and all of those ways of eating small plates actually, now 

would be my preferred way of eating because I can't really eat as much as I used to. So, my appetites 

gone, it's just I get full up much sooner. 

 

Nicola: It's nice because you get to try lots different things. Tokyo Tapas, Irving and my favorite restaurant 

was always Galicia at the top of Portobello Road in the corner of Golden Road and we had many happy 

evenings in there. He sent me a picture last week of what it's turned into, and it's turned into a bar, soft 

stroke, cuts off, snacks, kind of place owned by Ed Sheeran. Ed Sheeran goes to Kardamyli in Greece, which 

is the next religion loft.  

 

Judith: He shouldn't be out in the sun without factor 50.  

 

Nicola: No, I know but isn't it a small world?  

 

Judith: It is a small world, yes.  I mean, he is a proper entrepreneur. He's into everything. He doesn't leave 

it at music at all, which I quite admire him for. 

 

Nicola: I'm so glad that it's turned into something you know, hospitality orientated because it was all such 

an amazing place to go and it would have been a real shame if it turned into something dull. So, there you 

go.  

 

Judith: I've learned something today as well. I didn't know that the department store in Brighton was 

called Pennington's. 

 

Nicola: The big one at the bottom of the road. Just on a final foodie note, the MasterChef: The 

Professionals started this last week and I'm absolutely loving it. I watch it every week. It makes me want 

to cook better. It makes me try out new things, and I really absolutely love watching the professionals at 

work. They come in. Some of them though, they didn't know how to spatchcock a quail. Have you done 

that? 

 

Judith: I know. I mean that thing they make them do it I'm not watching this season because sometimes 

it creeps me out. That thing they make them do where they watch them fail at something at the beginning. 

I find that excruciating television. I can't bear to watch that.  

 

Nicola: They've all failed, badly. I wouldn't have been able to make beignets but I could have spatchcocked 

a quail without even blinking. 

 



Judith: I think I might have found the beignets easy. I love beignet meal on the south on the beaches in 

the south of France in the 70s young people used to walk along with these hot donuts. Also, New Orleans 

is a good place for beignets.  

 

Nicola: Absolutely. Yes. It's very famous. Famous beignets.  

 

Judith: Indeed. The cafe, I don't know what it's called the Cafe De Perry or, I can't remember what it's 

called. You go there every morning.  

 

Nicola: It's called Passions. I love going there.  

 

Judith: Well there you go.  

 

Nicola: Good taste in some departments. 

 

What’s Fuelled Your Fire then? 

 

Judith: Got a new client this week for Club100, an artist, obviously, and I've got more clients in the 

pipeline, my diary is very busy. I'm enjoying. I've got two or three new people in it last weekend, this 

weekend, next. So, I'm in. My business is enjoying some abundance. Just bite me.  

 

Nicola: That will be that amazing podcaster appearance.  

 

Judith: Absolutely, yes. I've already thanked Alice to the lady that she sent me yesterday here. 

 

Nicola: Very good. 

 

Judith: You? 

 

Nicola: Well, seeing Pete's fuelled my fire. It was nice to talk to a real world businessman. He literally had 

got off the plane from Sri Lanka the day before, as you know, he's entrepreneur in residence at Brighton 

University. He's also, Vice President of the Chamber of Commerce in Brighton for a long time. He really 

works in this co-working space which he took me on a tour of and it was nice because Pete and I both 

went through a down patch in our businesses and met at the World Chamber of Commerce Mastermind 

groups, and I think that we were the only people who sort of stood out as having any experience. 

 

Judith: My experience with the Chamber of Commerce was dire. 

 

Nicola: The worthy ones really very good actually. So is the bright one, but we got on instantly and we've 

remained friends ever since. We have these periodic lunches and it was nice to reflect on how far we both 

come from those dismal days when he was trying to turn a failing telecoms company, his dad had sort of 

given him to run into something more exciting.  



 

Now he is jetting off to Sri Lanka, all expenses paid to speak on Gamification, and this co-working space 

was really nice. You could walk in and hop desk and there was three floors. So, there as a live, little ground 

floor, noisy cafe, you know, lots of action. Then as you went up higher, it got quieter and quieter but there 

was a really nice conference room which would be perfect for small workshops. The place itself was a 

short walk from Brighton station. So, it's made me start to think "Oh, I might do something with that one 

to slip up to Gatwick." 

 

Judith: I also think Brighton is quite a nice destination people come to for a conference not for me, 

because you know, I think it's slummy, but I do think it's gotten sort of trendy. I think it's got some sort of 

trendy angle, hasn't it? 

 

Nicola:  Yes, it has. You're so rude. 

 

Judith: I think it's a slum when you said last week, it might have been the week before two to three weeks 

ago that you driven Phoebe into a date and they were roadworks around by the palace and I was listening 

to after so I thought there's always bloody rowboat around by the palace.  

 

Nicola: That's true. I was wondering if I should think about taking a one day a week thing because they do 

lots of social stuff. 

 

Judith: I think that might in the place you're in. In your life and what right now I think that might suit you 

actually. 

 

Nicola: Well, they forced me to get out of the house one day a week. We should be good. I might meet 

clients.  

 

Judith: I definitely think you mean in terms of all the magic happens with other people, leaving the house 

is the best thing to make the magic happen because we bump into other people, even if it just gives you 

ideas. It's great. 

 

Nicola: So, I think it's 150 pound a month or 160 pound a month for one day a week.  

 

Judith: I think that's a bargain.  

 

Nicola: I'm just waiting. Well, I gave them my email and not nothing's come through yet so I might have 

to go on to their website. But it was lovely. It was beautifully renovated right next to Hotel Du Vin and 

right in the road where the Curry Leaf restaurant is, which is a lovely vegetarian and Indian place, never 

thought I'd hear myself say that but Nelson took me there and I really liked it so it would be quite a 

stimulating place to go once a week. 

 

Judith: Would you drive in, or go on the bus or what?  



 

Nicola: No, I go on the bus that the number 700, it was so funny Judith. Because I went and got the 700 

and it was full of wrinklies, and it smelled vaguely of you know. 

 

Judith: I know pensioner so those people that go on buses. 

 

Nicola: It did have that particularly old people home kind of smell but I really quite enjoy it because you 

go a decent pace, you can look and see the sea and then it dropped me literally from outside the door 

here to outside the door there pretty much so it would be an easy thing to do. 

 

Judith: Now, I'm going to give you a geography lesson.  

 

Nicola: Okay.  

 

Judith: In fact, I'm going to give you geography test. I don't think you'll know the answer to this, but you 

might do. I've been to Sri Lanka, but it was 1966. How old were you in 1962 to when you were three? 

Five? Do you know what Sri Lanka was called in 1966? 

 

Nicola: I so do. It was called Ceylon. 

 

Judith: It was called Ceylon.  

 

Nicola: You know what the funny thing is we only watched a Ben Fogle's new lives in the wild about Sri 

Lanka the other night. I said to the children, do you know what this used to be called? They were like, "Hh 

turn her off for God's sake".  

 

Judith: Yes exactly. It's a bit like anyway, whatever. So and the brilliant thing was it was the first time we 

flew to Singapore. It took 36 hours and the airplane had a head propellers on and we stopped twice once 

in the Middle East summer which was in dark, in the middle of the night, we were ten and eight and once 

in Colombo, which is the capital of Salaam.  

 

When we took off this this is a memory we've never forgotten when we took off from Colombo next up 

Singapore. They gave us an individual chilled plastic, see-through plastic bags, a vertical slice through a 

pineapple that you suck and ate like a lolli. 

 

Nicola: Lovely.  

 

Judith: Can you imagine being hot and tired and somebody gave you the chilled vertical slice of fresh 

pineapple? I've never been able to forget it that went 66 when how long ago that is that it's like 50 

something years ago. We've never forgotten it.  

 

Nicola: Well, how amazing. Can you imagine going that far in a plane with Ellery, The First World? 



 

Judith: No, no, quite. I mean, it used to take so long, so long.  

 

Nicola: What do you do with yourselves on them?  

 

Judith: Well, that first time, the day we flew the first time was the day England won the World Cup so it's 

quite a historic day. Then all subsequent flights after that we did on our own, but then you were called an 

unaccompanied minor and you were a member of something called the BOAC (British Overseas Airways 

Corporation) Junior Jet Club and they gave you these wonderful tins full of crayons and chalk and crunchy 

balls.  

 

There was a universal arms and she was called that used to look after you and there was quite a lot of us 

so you just, you know, slept, ate. We didn't watch films in those days. I don't think you crayons. I don't 

know what we did, really. I can't remember. I think I blotted that bit out of my memory, not the pineapple 

but the rest of it I've blot it out of my memory, 

 

Nicola: The endless hours of boredom. 

 

Judith: But these beautiful BOAC tins that they gave us with the sweet with the chocolates and the pencils 

in everybody at boarding school and had one of those is like a badge of honor because you've traveled, 

you know, thousands and thousands of miles away from your parents.  

 

You'd been sort of bright to do it with this badge of order, pretty it was. I can remember it now and people 

listening who did it, who had a life like my mom, remember, it was like a white background, quite a big tin 

that fitted crayons and crunchies, but it had, you know, Fauna and Flora and animals, all the things from 

around the flying around the world, you know, like, like sort of a microcosmo of the David Attenborough 

program on the tin if that makes sense. 

 

Nicola: If anyone could have delayed gratification and kept that tin intact they're probably worth a 

fortune. 

 

Judith: Well, you know, if only we kept them we could have sold tin on the Antiques Roadshow not the 

chocolate bars and the crayons but just the tins actually, that must be collectors items, I would think. 

 

Nicola: I think so. 

 

Judith: Not me, though, you know, no, don't do it. You're hoarding. 

 

Nicola: Hoarding this on these parts, Phoebe's continues her color of everything that is not strapped 

down. 

 

Judith: I'm cutting big styling while I'm here.  



 

Nicola: I had to enlighten them though that her kitten heeled boots that she's selling were actually 

stilettos that she's getting rid of all that boots now because she doesn't wear them.  

 

Judith: I've got to throw out an old pair of Converse, an old pair of boots, replace them with new but 

fortunate at the moment, I can afford to do that. So, that's good. 

 

Now, let's talk about focus the week but something quite exciting on, haven't we?  

 

Nicola: Sort of, it was another new potential client booked in to talk to me. I'm not running any advertising 

at the moment so she came through. I asked her and she came through one of my bigger big blog posts 

about a multi-level marketing company that will remain nameless and she read that and she was in the 

position where she was a highly intelligent woman and she's married with two children and she has hit a 

glass ceiling at her work.  

 

She's got a PhD in some things you very, specialist, engineering type person and she's miserable, 

absolutely miserable and she's looking, as people do on in the situation that she's looking for a way out. 

She's falling prey to some of the worst copyright, in the best copywriting on the planet. I'm making up as 

made up by some of the worst things including several things that shall remain nameless. But I'll basically 

business in a box, you know, people, especially I think the more analytical people fall prey to buying 

businesses in a box because they don't feel creative enough to create their own businesses.  

 

They want to just buy something that is tried and tested and proven and you can't blame them for that at 

all. I've fallen for it on several occasions as well and it's a real seduction so she spent a lot of money on 

various things. One of the things she bought was from someone very reputable. So, you know, it wasn't 

any old rubbish. It wasn't any old push button magic button, you know, turn key thing.  

 

It was a fully thought out business in a box so we did you get to choose your niche, or were you assigned 

a nation? She said I was assigned one it was about dogs. I said "Do you have a dog? She said "No". I said, 

“Are you interested?” No, she said not really? I said, so what do you have to do at the end of this and it 

was a big investment initially and then quite a substantial monthly recurring payment to keep it live, and 

all I have to do is add content regularly and drive traffic to it. 

 

Judith: Full time job on the topic you're not interested in. 

 

Nicola: I said only the two hardest thing. Then we had to have the Sunk cost conversation which I know 

now the words that call it the Sunk cost conversation. Because it is incredibly painful when you've invested 

large amounts of money and bought hope, because that's essentially what you're doing. Then, you've had 

to carry on paying monthly fees and she had about three or four of these monthly fees on the go.  

 

In her heart, she was never going to create content with these things, and there's only one way to get 

traffic or two ways to get traffic, you either work for it by adding content. It has to be a lot of content too, 



or you buy traffic and you have no money left, no credit card space left, nothing left to buy. I know. It was 

a painful story to listen to, but I'm afraid, one that was all too familiar. 

 

Judith: But it's also "ouch" because I've been there and you've been there, we know that pain. 

 

Nicola: I remember several things I've invested in that I never should have done but we were seduced by 

the fact that someone was quite definitely and certainly telling us that all we have to do was "blah" and 

they've done all the work and it was automated, etc.  

 

So, I was interested to note that what I told her about how she could start very cheaply now, because she 

still wants an internet business and why wouldn't you? Actually, her living expenses are not that high. She 

only used to make about two grand a month to  and then she can leave a job.  

 

That's not too out, that's not too unreasonable. It's like she's saying five grand a month or anything which 

people have said to me in the past. I found myself telling her how I would do it now. It was very, very, very 

different to how I would have said it even a year ago. 

 

Judith: Right. Let's pause here for just a second because what we decided we would call this show would 

be Starting Online in 2020. 

 

Nicola: Yes, which is Starting Online in 2020. 

 

Judith: What you said which was really interesting, was I found myself telling her something completely 

different than I would have done a year ago.  

 

Nicola: Yeah, absolutely.  

 

Judith: All right, go tell us what you told her. 

 

Nicola: Okay, so I and the really interesting thing is that it's exactly what I would have told someone back 

in 1998, 1999. 

 

Judith: Okay, so you've reverted to basics, have you?  

 

Nicola: Well in it? 

 

Judith: The first principles would be a letter word. 

 



 
 

Nicola: Absolutely and the interesting thing is that I hope I'm wrong but I reckon she will not do it. Because 

it simultaneously sounds too simple and too hard. Every day that you don't get started, there's one more 

day that you haven't got started and the thing about not getting started is nothing can happen until you 

get started.  

Judith: So, are you saying it's easier? You think she'll find it easier to stay in a job she hates than do this? 

 

Nicola: Yes. I think that's right of most people. I think people like that because they don't have the belief 

that a simple system is going to work. 

 

Judith: How old the woman approximately? 

 

Nicola: Middle aged, not old, not young. The interesting thing is that I'm sort of proved my point because 

you remember Phoebe started with her makeup videos? She got up to 100 videos and I was reminded of 

this the other day because you know how Facebook throws up memories. I saw a memory come through 

which was Phoebe celebrating 3,000 views on YouTube. 

 

I went and had a look at her YouTube channel, which she's neglected horribly for the last couple of years. 

and she is well over 100,000 views now and something like nearly 400 subscribers and she was still on a, 

like 30 subscribers so even doing 100 videos and then abandoning it for two years, she's still accumulating 

views and subscribers, but the people don't believe that when they're starting out in the beginning. It's 

too hard to keep going when nothing's happening. 

 

Judith: Also to you know, I don't know how long it took Phoebe to make those videos, let's say a year was 

it as long as that?  

 

Nicola: I think it was two years. 

 

Judith: Then, it's been two years since so that's three years altogether, which seems like a lot to a starter. 



 

Nicola: If she could monetize on YouTube once you get over 100,000 views but you have to have over 

1,000 subscribers and you kept going over those two years, it can even be once a week or once a month. 

 

Judith: I think you've got to get them in the first year as well remember? 

 

Nicola: Well, that's been a 12 month period. 

 

Judith: Yes, Exactly. 

 

Nicola: So, what I said to this woman was she had two ideas for niches. One, what both and we had a 

business to business conversation, business to consumer conversation. These are consumers we know is 

much bigger market but people are much more on their guard and they're much more cynical about ripoffs 

and business consumer. Business to business market is somewhat easier to sell to, I think because you 

can justify it on a return on investment basis, but it's a much smaller market so I would definitely be 

looking at something business to consumer.  

 

Judith: Me too.  

 

Nicola: So luckily both her issues were business consumer. One was around aiming at working moms who 

want to create a part time second income. 

 

Judith: Was she in that niche herself? 

 

Nicola: Yes, she is her own client. 

 

Judith:  That's good.  

 

Nicola: Well, that's brilliant, because you know the pain, you know you are authentic, you now got a high 

powered job, you know exactly how these people are feeling. So that would be great and the other thing 

was, she's got a lot of allergies, so she could have created something around the journey she's been on to 

try and cure her allergies without changing her diet. I said, “Okay, so well you could actually combine the 

two, couldn't you?” 

 

Judith: Yes, you could. 

 

Nicola: Brand yourself. I sent her off to your website. Actually, to look for the wealth dynamics link, is it 

still there? 

 

Judith: It's on the blog page. 

 



Nicola: I told her. Good, so you might get a bit of commission there because I couldn't, it's easiest way. I 

can never find it online. I look for it and I just send people to your website. 

 

Judith: Wait, do you remember and I tell you this every time I do own the perfect URL for this, which is 

yourwealthprofile.com. 

 

Nicola: Very Good. 

 

Judith: That's mine. Okay. 

 

Nicola: So I said, because I couldn't work out. Normally, I can work out from talking to someone what 

profile, 

 

Judith: Yes, quite. Me too. 

 

Nicola: I couldn't tell with her at all. So I needed to know if she was a mechanic creator.  

 

Judith: So the years in the job put you off, because that turns you into a different sort of a person than 

the people that we know about mostly. 

 

Nicola: So I said, find out what you are just because it will make it easier to know whether to brand "You" 

or brand "Your Business". So then I said, I'm going to send you some tests and this is totally I gave it totally 

on the call what I would do in her situation.  

 

I said I would start creating daily, if not daily, you know, at least daily but ideally three times a day, one-

minute videos, talking about your journey. I would start with the first 30 days would be 31 minute videos 

telling your background and your story and how you've come to be to this place where you want to start 

off on building an online business and for working, you know, she's got a great URL as well.  

 

Judith: So what was her response to that first tip? 

 

Nicola: She was terrified, absolutely terrified. I said, it sounds daunting but if you can't even talk to a 

camera, I said, for one minute, every day, you're not going to build a business online. Because you've got 

to do something, and the only thing you could do to test whether there's an audience and start attracting 

people who are interested in what you're interested in, is to get out there and blogging simply doesn't cut 

it anymore. 

 

Judith: No, it doesn't know absolutely right. 

 

Nicola: She'd actually already been through the online process. She'd watched the video, she downloaded 

the instructions, you know, she done everything you set to do anything. I said, "okay, so here it is". So if 

you could sit down and brainstorm, what you would talk about every day for a minute, over the next 30 

yourwealthprofile.com


days, say 15 days about your backstory, 15 days about the things you've tried and the things you found 

useful things you haven't found useful what you've learned. 

 

I said, there's 30 days. They're easy and then what you do is every week, you follow the BM101  process. 

You put your seven one minute videos together into one seven minute video, you top and tail it, and you 

pop it onto your Facebook page, your YouTube and because it's about career change, you could pop it 

onto LinkedIn and I said by starting recording the videos live, you can either do a Facebook Live, but I 

recommended TikTok because there's a lot of young women on there.  

 

You will start to build an audience and that's what you need, because you need instant feedback about 

whether if anyone's interested in your niche. The people's comments will actually for you, and they'll spur 

you on. So I said you don't need to do it if you're on a website, you don't need to do anything on any social 

media except have a presence, but you do need to create content and get start building an audience and 

it's simultaneously really simple and really hard. 

 

I don't know if she's going to do it but then I'm just literally a minute ago as I was, I've got my phone 

muted, I saw a notification come through. She's replied to my follow up email, I sent her just telling her 

what one, two and three what to do and she said, I made my first video yesterday. 

 

Judith: Well, I do think a challenge like this. This is what I did to the potential new client yesterday, to 

throw down a challenge to get them started is a brilliant tactic, I think. Because it's finite, so 30 days and 

her example mine was a financially based one with the other while units and money before Christmas. 

 

I do think it's a brilliant way to get them started and because I was good at the Challenge Anneka, you 

know, it's almost like when you go into a bank, you say can I borrow some money? They say here's a 

leaflet, fill it out and bring it back. If you never bring it back, they never have to think about you. They 

never completed the challenge. We don't have to worry about it. 

 

Nicola: I used to work with Money Gym days. I used to send them the book. I think I send them a book 

and tell them to come back when they've read it and the other thing that I said to her was, okay, so she 

gave me a list of what she's still paying for on a monthly basis. I said she was ready to sign up there and 

then she was ready to sign up with mentoring. 

 

I said, "No". I said, "I want you to save at least as much money or more by going in canceling some of the 

payments". I do not want to join the list of people who are taking your money. When you might never use 

of what I've got to teach you and so I said, come back when you save more than 100 pounds a month." 

 

Judith: So she's done her first video, which is excellent. 

 

Nicola: I don't know any more than that. I would say. 

 

Judith: Absolutely. Yes. Got you. 



 

Nicola: But it was so interesting. That's exactly how I started The Money Gym. By learning about a topic I 

was interested in and chronicling my journey day by day, well, week by week in an easy next year's what 

I did and then I put it on a website and archived it and that was an early form of blogging. But now, you 

know, writing just doesn't cut it. 

 

Judith: No, I agree. I don't, it's not something I would do now either. 

 

Nicola: No, and creating video is the most life is the most effective way of creating content, but it's also 

the most effective way of building an audience. So, fingers crossed, she'll do that and she'll get so fired up 

by the reactions and comments and likes that she'll carry on; Because I think you do need encouragement, 

and you need to know that something's working and that's the biggest that, sorry, the quickest, fastest 

feedback you can get is going live on a social media platform.  

 

So there you go and then I said after that, once we know you can create content, we can then talk about 

what to do with it, but until you start creating it, not worth talking about. 

 

Judith: So Starting Online in 2020 is quite a simple matter. Start to build an audience by creating content, 

the best way to do that is 31 minute videos over 30 days. 

 

Nicola: Do it on the on the platform of your choice that enables you to go live, it might be Instagram but 

I would, the only reason I recommended TikTok was because TikTok are not throttling your reach. 

Whereas, Instagram and Facebook are horribly throttling your reach. So, TikTok will show you beyond, if 

you've only if you started TikTok you got no followers, but they will show you to whoever has liked similar 

content. 

 

So, you've got a much better chance of building an audience really fast on tips. I'll give an example, if I put 

something if I put a one minute video on Facebook, Instagram, TikTok and Twitter, I would get something 

like 100  to 250 views in the first 24 hours on TikTok, whereas I'd probably I'd be lucky to get 30 to 50 

views on any of the others. 

 

Judith: Actually, the interesting thing we call this Starting Online in 2020, but there's nothing to stop 

anybody listening who hasn't got a big enough audience or an audience tool. They could be quite well 

advanced in any business of just challenging themselves to do this anyway.  

 

Nicola: I think our audience are on LinkedIn and Pinterest as well but you know, you can put one minute 

videos on LinkedIn and Pinterest. I think it will be much better to wait and group them into seven minute 

once for those two platforms and as long as the one to 10 minutes. LinkedIn will show you far and wide 

at the moment 'cause their algorithms' not throttling you back and no idea about Pinterest but I suspect 

to young women with children, youngish women with children will be on Pinterest for things like interior 

design and stuff.  

 



So, if what it's worth investigating that at least, but yeah, so that's what I told her. I'm fingers crossed 

she'll do it, she's really likable person. I felt very bad for her that she'd been seduced, like we all have by 

the promises of easy turn key businesses. There is no such thing. Sorry. I wish there was I would've bought 

one. 

 

Judith: I think this is about a franchise but not a business in a box or at online income. 

 

Nicola: Well, just remember someone who did present on their business in a box in when I was in Vegas, 

and they are a very reputable person, but it was a significantly larger investment. I think the thing is, you 

can't really expect someone to build your business for 2,000 pounds or dollars. 

 

Judith: I know why people like me and that person and why we the creators would want to do that. It's 

because we think, "Oh, everybody's making such a fuss about starting business, why don't I help them by 

making one in the box?" I know that's not I know that altruism isn't universal, but it's where I would be 

coming from. But the problem is, as we discussed on one of our podcasts before is that the people that 

buy them, either don't follow them or can't follow them or won't follow them. You know, we made a 

podcast once called Why won't entrepreneurs follow the instructions? I mean, if she's coming from a job 

that might be easier to do, but even she hasn't done that. 

 

Nicola: Well, because she's not interested in topics you got no time; really short time when you got two 

small children. You probably got a maximum of two hours a week and to schedule?  

 

Judith: Well, I think that's very relevant. The woman I spoke to yesterday had 15 hours a week because 

she had one small child. We worked out, we had to rule out all of these things she couldn't do because 

she haven't got the time in the 15 hours a week. 

 

Nicola: What's that expression, you are underes, you overestimate what you can do in a year, and you 

underestimate what you can do in 10 years. It sort of holds true on a micro level as well as a macro level, 

you probably overestimate what you can do in an hour and underestimate what you can do in 10 hours. 

 

Judith: I mean, I think if you're on your own, and you're a busy woman trogging through, you know, and 

you've got all those commitments to your job and your family, actually sitting down to trog through the 

details to make something happen in your leisure time that might overtake your day job. That's not an 

easy thing. It's not even an inspiring or exciting thing.  

 

Nicola: How to make yourself do it? Especially when you see no results. That's the thing. You need quick 

feedback I think, which encourages you to keep going. 

 

Judith: I do think dogs is a fabulous niche but also if you haven't got one and don't like them. Because 

whatever you post about dogs you almost always get tons of feedback and interest. Other people love it. 

You know, we're suckers for dogs and cats. 

 



Nicola: Lots of puppies and kittens on TikTok, I can tell you that's me and I don't even got one. Right. So, 

that was our Focus Of The Week. 

 

Judith: Yes. Good. Starting Online in 2020. What we would do if we were starting over online and what's 

interesting is you're saying it's the same in principle, although not in execution to what you would 

recommend people years ago? 

 

Nicola: Absolutely. Start with the fundamentals here. 

 

Word of the week then? 

 

Judith: Now, you go first. 

 

Nicola: I haven't got one, I keep leaving this bit out. You tell me yours and then I'll think about one quickly. 

 

Judith: Mine is Bungalow. 

 

Nicola: You did startle me earlier with your bungalows. 

 

Judith: It's Bungalow. Do you remember lovely, lovely, Sally Krause who has been a client of mine did own 

abroad to the cleaning business is  very enthusiastic to make an MLM (Multi Level Marketing) business 

work, is a lovely sociable person, was your P.A. once, despise your cleaning lady once. We've got loads in 

common with Sally and I visited her in the summer and she helped me out because I didn't have a printer 

and she made me a lunch we just laughed all day and Trevor was there, her husband who's recently 

retired. 

 

She's a wonderful, wonderful, wonderful person. I was talking about bungalows that day and they, the 

word they use is "bungaloy de low", which is so funny and so classically, Sally Krause. I've been calling 

them "bungaloy de lows" ever since which is, they're desperate, but if you get them right they're perfect. 

 

Nicola: My mom was always very keen on bungalows. I've lived in many, many bungalows. 

 

Judith: I'm gonna speak more about bungalows in a minute in Project Updates but my Word of the Week 

is bungalow, have you thought of one? 

 

Nicola: It's going to be food because my whole week's been about fine dining and great food and how 

wonderful it is to get together with friends and eat and enjoy every mouthful. 

 

Judith: You haven't told us that you told you have one lunch out and master chef professionals have you 

had other foodie opportunities.  

 



Nicola: We were eating here; the kids are very keen cooks. I mean, they really dogged it from Steve. 

Everything is three people cooking different meals every night makes an awful lot of washing up.  

 

Judith: That's kind of fast, isn't it?  

 

Nicola: It is but we've got that routed now. So I wash up in the mornings. Most of the time Phoebe picks 

up the slack when I'm too busy and Nelson just puts away constantly. Every time he knows every time he 

goes in the kitchen look and see if there's any washing up, drying up, put it away.  

 

Judith: If there is to it.  

 

Nicola: Exactly. It's working beautifully. 

 

Judith: So let's go into Project Updates because I wanted to talk to you about bungalows if I wanted a 

project and I don't. It would be sexybungalows.com plus sexyaccoutrementsforoldpeople.com, which I've 

been writing about on Facebook this week and drawing quite a lot of interest and debate to that but 

interestingly today Sue Okell whose birthday it is today. You know, she's in a job at the moment.  

 

Nicola: Yes, I do.  

 

Judith: So, she wrote to me on private message this morning at before seven o'clock, which she would 

have to do if she was going to work, to say that she'd had the same ideas because you know, what she's 

done for her mother and her brother in law is Pauline is going to need sort of wheelchair access and hoists 

and all sorts of things.  

 

She said that at Christmas time, she's going to spend some time setting up not sexybungalows.com but 

something very similar about designers and how to source things that make living comfortable for people 

like her mother and her brother in law. 

 

Nicola: What a great idea! 

 

Judith: Yes , what's a great idea? Yes, she's stolen my idea actually. But actually, I don't need a project so 

she can have it. But where I having a project, it would be called sexybungalows.com. For me actually, it's 

all about the design because the things that are available for old people, older people a little bit dodgy 

knees are not sexy. They're quite the opposite. 

 

Nicola: As I said, grown up in bungalows because my mother was very keen on them and there's a lot of 

proliferation of them in wording. 

 

Judith: Yes, that's true. That's true.  

 



Nicola: But when you come over onto the beach, Shawn beach which is the not the beat you drive through 

it's the bit there's a little bit off the beaten grounded in a loop. Awesome, very beautifully renovated 

bungalows. 

 

Judith: Indeed, sexy bungalows. Sexy bungalows do exist I've got a full range of them on my shortlist right 

move but what's old is that. The classic sexy, classic bungalow has that extraordinary fireplace 

arrangement with the wall. With the wonky chimney and sort of a crazy paving ground a horrible old 

fashioned "Oh, grim!" 

 

Nicola: York so fire places in the 60s and 70s. 

 

Judith: Also, they riddled with stairs and they've got these horrible, dangerous valves in them. It's like, 

just weird. They're missing the whole point. But you know what's brilliant about a sexy bungalow? 

Whether it's sexy or not, is they often come on quite a large plot. So I remember seeing once on one of 

those programs, you know, the hundred thousand pound house or whatever it was that if you can get a 

bungalow and knock it down, you do end up with quite a lot of land. 

 

Nicola: I just remembered! Remember when my dad had a bungalow in Findon and Heather bought the 

old lady's bungalow next door?  

 

Judith: No.  

 

Nicola: She spent the next year or so renovating that, and the rooms were enormous and the walkway 

was great, too. Yes, she did very well on that note, I remember. 

 

Judith: I mean, I do think it's a thing waiting to happen that I don't know whether we just swerve 

bungalows because we think they're just not sexy or just such an awful word or something. 

 

Nicola: But I wouldn't lie living in one.  

 

Judith: Why?  

 

Nicola: Because it's ground floor and I wouldn't feel very safe.  

 

Judith: You're good weirdo.  

 

Nicola: I know. I'm always on alert for serial killer.  

 

Judith: You're a weirdo. 

 

Tell me about your Project Updates. 

 



Nicola: Well, a very brief really. I've had some stupid life, had some tech glitches in that I got. I was waiting 

for a translation in English Greek to come back from one of my contacts out there and that finally came 

because we want to send them an email that says scroll down for Greek and then it sets out our proposal 

in English and then they can scroll down and read it all in Greek. So that's that took a little while. 

 

Judith: Isn't that just a button on websites these days where you can translate?  

 

Nicola: No, but this is an email that's going to.  

 

Judith: All right, okay.  

 

Nicola: I want to say scroll down for Greek. Anyway, so that's that and then when I was finally ready, I 

realized I need to start putting some listing in and because it's not going to be useful website till it's got 

good, some good listings. Then I realized that I had to set it up so that it complied with European 

guidelines, recommendations that people should take a box and say that they're happy to hear from us in 

the future.  

 

I realized that I was uncomfortable setting up a listing and ticking that box. I'd actually set it up to be 

mandatory, not optional. So it took the developer two days to fix that. It was very funny when I spoke to 

my business partner, he said, I won't use the exact word to use, but you can imagine, because he's got 

quite a colorful term, he said. 

 

So you're telling me now that we're now paying the developer to fix something that you originally told 

him to do in the first place, which now stops us doing anything we want to do and now we're going to 

have to pay the developer to fix that again now. That's pretty much it. But I realized I was being a good 

girl, you know, how keen we both are to do things right? And to be good girls, if you like? 

 

I had made something obligatory that actually was just recommended. I was, you know, screwing our 

business a little bit because of that. So that took quite a lot of doing those several conversations, but 

wasn't forced to India where my written English is a bit too colloquial for the Indians because they speak 

quite formal English so I have to keep writing back my colloquialisms. 

 

We finally had a Skype conversation where I was able to demonstrate and show him by sharing a screen 

what I meant. That was quite good. So we got there in the end. So I'm now ready today after we've done 

this, and I've done my next call to start adding listings and sending these emails. The only other project 

update is that I've just noticed that the BBC writers room are opening up their drama workshop. 

 

They have a thing called a drama of six months and in order to, it's free and in order to get onto it. You go 

once a month to London and work in a team you know, learn different things and work with different 

people. It's screenplay writing, so it'll be right on my street and but you have to, it's opening on the ninth 

of the 12th. There's a one month window to submit the first 30 minutes of your screenplay. 

 



I'm thinking quite a nice little fun project.  

 

Judith: Absolutely.  

 

Nicola: You never know. So, that's it really apart from me, apart from that. So Who Or What’s Impressed? 

 

Judith: Ant & Dec and their two programs about following their DNA around the world. 

 

Nicola: I put that on my list to watch.  

 

Judith: God it was brilliant.  

 

Nicola: Was it good?  

 

Judith: I just discovered it by accident because it's on ITV and you know, I'm a terrible BBC snob so I never 

straight on to ITV. I don't know what made me see I think I might have looked on the Radio Times website 

to see what was on tonight and it said there's a program about Ant & Dec the second one and the first 

one was last night. 

 

So I went to the ITV hub, watch the first one hour and a half long, second, one hour and a half long. It was 

good because it was varied. Their DNA was much more interesting than you would think it went to Ireland, 

it went from Newcastle to Ireland to America and in both of their cases, it went back to like 5,00 years BC 

and two and a half thousand years BC. 

 

That DNA was old and also they use this sort of modern technology where their phone would bleep and 

say DNA alert, which meant that there was a cousin, they didn't know they got quite nearby and they 

would go for a meeting with these strangers and discovered that they all look-alike.  

 

They went from, you know, a village in Ireland where everyone was related to ant, you know, literally 

everyone was related to ant to some rich people in America that Deck didn't even know it got any. There's 

all this hugging of strangers and sharing of history. It was like, Who do you think you are on steroids?  

 

Nicola: Brilliant. I can't wait.  

 

Judith: I know. I love Ant & Dec, I think they improve everything there in and of course, they had to address 

the ghastliness of what's transpired over angst and sediction and not being on telly for because that fell 

in the middle of the televising of this program.  

 

So they had to address their relationship, their feelings about it. So there were these men on primetime 

television discussing emotions, crying, fear, anger, loss, addiction, you know, how much they loved each 

other, how much they were furious with each other yet one, you know how much one was furious with 



the other for endangering their business and their career? I mean, really lots to recommend it but I am a 

sucker for that kind of program anyway as you know.  

 

Nicola: Well, mine is a good story. Do you remember? I have my crushes don't I? Where I get, you know 

really enamored of people not physically, mentally and achievement wise. Steve Bartlett from Social 

Change. You remember he was still young homeless chapters, Mother disowned him because he dropped 

out of college and he was very, very poor. 

 

But when he started to put together a social media agency, and obviously, you know, trying to follow in 

the footsteps of Gary Vee, and he was introduced to me by the daughter of a friend of mine in Stoupa. I 

started really watching all these videos, really liked him, and he's got a fantastic podcast called Diary of a 

CEO and last week his company went public via a reverse takeover in Germany. 

 

He and his little business partner who I say little because he is quite behind the scenes and not very public 

and everything. I just mean he's, you know, he's very much their rag seat. They're now worth 270 million.  

 

Judith: So from homeless 10 years ago to a company worth 270 million in 10 years, I mean, it's just 

astonishing. He's a self confessed workaholic, he, you know, struggles to have relationships and things 

and it's just completely obsessed with business and, but it was lovely.  

 

Nicola: It was really nice to hear all the history of a CEO, which is a very intimate look at what being a CEO 

really is like. You know, his delight, and he's thrilled about it. That he's achieved his goals, but it actually 

doesn't change anything at all having all that money because he just still will go to work, and love his dog, 

and have his flat in Manchester, and fly around the world to, you know, just amazing that you can take 

something public in 10 years and suddenly be worth 270 million. 

 

Judith: What's a good story and as you say suddenly be worth but actually it took him 10 years  

 

Nicola: More than 10,000 hours I suspect. 

 

Judith: Yes, a lot more. 

 

Nicola: So, check out his podcast. It's well worth the listen. That's us. We're done.  

 

Judith: Very good. See you next week.  

 

Nicola: Okay, bye. 

 

You've been listening to Nicola Cairncross and Judith Morgan. Do come and visit us at ownitpodcast.com. 

We'd love to hear your feedback. You can find out more about Judith and visit her on her website at 

judithmorgan.com or you can find Nicola at nicolacairncross.com 

  

ownitpodcast.com
judithmorgan.com
nicolacairncross.com


 

SEND MESSAGE 

https://m.me/NicolaCairncrossUK

